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Doug’s Bona Fides

44 Countries

Travel by fooet, auto,

motoercycle; overand «.. s o B _ 9
expedition vehicle, ea %
train, bus, plane = L RO I SO
Eull-time: everlanding

Outfitted andishipped o *
motoercycle anditruck i

Shipped! by truck; air;
and ecean
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Christian’s Bona Fides

90 Countries

Travel by foeet, aute, motoercycle, overland
expedition Venicle, train, bus, plane, bicycle

Eull time. traveling and werking;en the read

Rented and! purchased overlanding Vehicles
0N 5 continents

Shipped by truck and ecean
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Overlanding: The Normal Way.

. Months to years of researching vehicles

o Months te years of saving money to. pay. for
vehicle, new gear and add-ons

o Months te years of building TTUV ((The Ultimate
Vehicle)

» \Weeks to moenths testing TTUV.

o Ship TUV everseas (must ship, even for Seuth
America)



Overlandings The Easy \Way,

Days to Weeks of research

Ely to) destination continent / region /
country.

Rent or buy: lecal vehicle
Drive it inte the greund
Rinse, repeat



Why Not Build?

* One person, ene build, ene time

. Mechanical engineering, electrical
Engineering, seftware engineering

* Heterogeneous Complex SYSLEMS
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Why Not Build?

o You will spend more .
thanyeu' think you ~
will

o |t will take lenger
than yoeu thimk it will \

o Lessifiexibility

“In'for a penny; in for a pound™ is inevitable due to your
eEMmolonalinVEStMENMINIHE PO ECT




Why: Not: Ship?

Complex

Expensive: | N |
IHassle < .
Lost Time
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TThe Shipping ProCess

Location

Payments

Major Docs

Interface

Entities

Departure
Port

*Carnet (if
required)
*Shipping fees
*Freight
forwarder fees
*Dock fees
*Crane fees

+Title
*Carnet (if
required)

Port Entry

Bill of Lading

Entry Port

*Customs
broker fees
*Dock fees
«Storage
fees
*Intra-dock
transfer fees
*Tips /
grease
*Documenta-
tion fees

Pre-offload
inspection
form

Storage
release
inspection
form

Temporary
Importation
Certificate

Freight Forwarder

Customs

Customs Broker
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Storage
Subcontractor
Co.

Loading
Subcontractor
Co.

Other
Subcontractor
Co.s
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Unloading
Subcontractor
Co.

Storage
Subcontractor
Co.

Other
Subcontractor
Co.s




Perspective

* You will shiprdl — 10 times per lifetime
* Youship ene TEU

o |ndustry ships 120 million TTEUS, per year:
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PErspective

¢ You Vs. 120,000,000
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TThe Easy Way,

Ely 1n

Rent o Buy
Explore and Enjoy
Ely hack




lLess time
LESS meney.
lLess hassle
LLessi grief

ViererOven andingr=ViereEn|oyIment



Less Time

* Design, Build, Test. & Ship =6 to 18+
months

o Ely & Ty /[ Buy = days te menths
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Less Money — Ely & Buy

 Design, Build; Test & Ship =
— $20k+ motorcycle |
— 350k - $150K+ light truck A
— $1.00k - $400k+ large: truck
o Ely & Buy =
— <$1k - $10k+ motorcycle

— <$3k - $50k+ auto, light truck
O heavy: truck




Less Hassle - Shipping

\/ehicle title e Temporary import
\/ehicle registration  document
\Vehicle insurance  © Proor of prior

Liability insurance,  CoUMUyEXIl
Carnet * |Rspection decs

Billl of LLading J ir;teer:r;ztlonal driver's




Less Griefi - Shipping

* [Domestically, you pay.in N
advance :
— (Cashier's check
— Wire transfer

* Qverseas, you pay in cash
— |_ecall currency,

— Reguires multiplerdays //weeks to
steckpile from ATIMS




Less Grierli - Repairs

* [ocal vehicle =
— Parts are available everywhere
— \Widespread knowledge: of hew: Lo fix
— Can shoep areund for; Iew: Cost repal;
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Best Places — FIy & Try

. Motoreycles =
— Anywhere on the planet =
s AUtos = : f
— Anywhere on the planet mu | 8
. Overlanding vehicles = e
— South America '

— Southern Africa
— Australia




Best Places — Ely & Buy,

UK

— Buy, int UK ,
and drop inSeuthjAfricar &0 1 = .

South Africa P

Australia

BJSTAN

SouthiAmerica
— Buy from everlanders finishimg thelr journey
— Buy RV in Argentina




Regional Factors

* Fuel
— All >2007/U.S. / Canada ULTRA-LOW SULFUR
diesel HIGHWAY DIESEL FUEL
2 Shaltar Cosie (15 ppm Sulfur Maximum)
— S.E. Asia Required for use in all model year
2007 and later highway diesel
o Bureaucracy [ vehicles and engines.
@)l ption Recommended for use in all diesel
vehicles and engines.
— |ndia

— China



Examples — Ely & Ty,

o Ely & Try.
— Centrall America
— Seuth America
— |ndia
— China
— S.E. Asia




Examples — Ely: & Buy.

o Fly & Buy,
— Australia
— UK
— USA




TThe Most Important Lesson

e |t's not about the truck
o |t's not about the bike

It’s about the experiences
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